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Introduction

For several years now a common front in the relentless propaganda war by Western media and NGOs 
against Nicaragua's Sandinista government has involved false accusations that the authorities damage 
or neglect the rights and well being of the country's Indigenous peoples. 

In fact, the opposite is the case. Nicaragua's Indigenous peoples enjoy the most progressive and 
advanced system of autonomous self-government in the hemisphere. 

But reporting by the Western human rights industry, in particular by  US and European NGOs claiming 
to defend Indigenous peoples, consistently omits that fact to focus on sporadic incidents of violence, 
which they systematically misrepresent.

In general, North American and European anti-Sandinista propaganda published by corporate or 
billionaire funded organizations like Global Witness or the Oakland Institute and international news 
media advance three main false claims

 Nicaragua's government permits and even encourages invasion by outsiders called “colonos” of 
Indigenous lands, in particular affecting the Biosphere Reserve of Bosawas

 the government fails to investigate or remedy incidents of violence against the country's 
Indigenous peoples' communities

 the Indigenous peoples concerned are invariably innocent victims whose interests are genuinely 
represented and defended by local foreign funded NGOs

First hand reporting over the last year has categorically demonstrated that every one of these 
propaganda claims is untrue. 

Most recently, a team of reporters visited the site of a violent attack that took place in Kiwakumbai in 
the nucleus of the Bosawas Biosphere Reserve. Their reporting demonstrated that some members of 
local Indigenous communities themselves not only promoted illicit use of their people's lands causing 
deforestation and contamination of water sources but also participated in murderous violence. 

The incident at Kiwakumbai and a subsequent incident involving a nearby community called Palan cast
new light on similar events in the community of Alal in January 2020. 

All these events demonstrate:

 land settlement in the area has a long history not infrequently involving members of local 
Indigenous communities engaged in irregular land transactions with outsiders, leading 
occasionally to violent disputes in which some members of Indigenous communities themselves
have engaged in murderous attacks

 despite the area's remoteness and difficult terrain, violent incidents invariably receive prompt 
and thorough investigation by the authorities 

https://rumble.com/vmk8qf-el-ataque-en-kiwakumbai-bosawas-el-23-de-agosto-2021.html
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 government institutions including the police and the army coordinate with the regional 
autonomous government, the Indigenous territorial governments and the Indigenous community
governments as well as the relevant local municipal authority both to remedy loss and damage 
to the victims, and also to resolve the immediate conflict while seeking to prevent future 
conflicts

None of this reality is ever reported by local opposition media, who uncritically cite information from 
local foreign funded NGOs like the Center for Justice and Human Rights of Nicaragua's Atlantic Coast 
(CEJUDHCAN), the Center for Legal Assistance to Indigenous Peoples (CALPI) or the Fundación del 
Río, all aligned with Nicaragua's political opposition. 

These NGOs falsely claim to represent the area's Indigenous peoples, a claim rejected by Indigenous 
leaders themselves, for example by the leaders of the Mayangna Nation whose lands include the 
communities of Alal, Kiwakumbai and Palan. In an extensive interview from November 2020, those 
leaders acknowledge the positive role of the Nicaraguan government in conflict remediation and 
resolution. They also acknowlege the involvement of some members of their own Indigenous people's 
communities in irregular land transactions.

This makes available reporting on conflicts affecting Indigenous peoples  in Nicaragua very different to
reporting on such conflicts in neighboring Honduras, for example. In Honduras, reporting on the 
situation of Indigenous peoples is often based on information from the Consejo Cívico de 
Organizaciones Populares e Indígenas de Honduras (COPINH) which is an organization authentically 
representing the Lenca people in western Honduras. 

Likewise, the Organización Fraternal Negra Hondureña (OFRANEH), genuinely represents the 
Garífuna people living along the country's Caribbean coast. Both organizations have mass support from
their peoples at grass roots resisting corporate depredation abetted by the corrupt Honduran authorities. 

So when international NGOs base their reports on information from these or similar organizations in 
Honduras, they can be regarded as generally trustworthy. This has been borne out, for example, in the 
cases of Bertha Cáceres or of the four garífuna activists forcibly disappeared in July 2020.

But in the case of Nicaragua, international NGOs posing as defenders of Indigenous rights base their 
reports on unrepresentative local foreign funded organizations all of whom are aligned with the 
country's political opposition. Their version of events in Nicaragua's Caribbean Coast is directly 
contradicted by elected representatives of the region's Indigenous people's governments. 

The material collected here includes a review by independent writer John Perry of reporting on the 
situation of Nicaragua's Indigenous peoples, as well as interviews and reports about the violent incident
at Kiwakumbai and its social and economic context. Practically everything emerging from those 
interviews and reports confirms the views expressed by the leaders of the Mayangna Nation in the 
interview they gave in November 2020. All told, this material demonstrates the utter falsity of reporting
on Nicaragua by international NGOs and news media. 

http://www.tortillaconsal.com/nicaragua_indigenous_peoples_neocolonial_lies_autonomous_reality.pdf
http://www.tortillaconsal.com/tortilla/node/11075
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It is a mistake to dismiss this reality as some kind of unfortunate oversight or misunderstanding on the 
part of the international organizations concerned. The Western human rights industry depends on 
corporate and related funding whose objective is to advance the social, economic and political interests 
of the wealthy elite interests concerned. Self-evidently, a corollary of that objective is to attack any 
government prepared to defend its country's national sovereignty against corporate and related elite 
interests.

To that end, Western human rights organizations and international institutions like those of the United 
Nations have been intensely coopted by sinister corporate and related power brokers like, for example, 
the influential Clinton network, among others. That is the underlying explanation for the relentless 
assault on Nicaragua's Sandinista government by the Western human rights industry in general and its 
subsidiary Indigenous peoples' rights branch in particular. These international organizations and the 
local NGOs they depend on are financed by  Western elites who for centuries have plundered, enslaved 
and massacred Indigenous peoples around the world. For its part, Nicaragua's revolutionary 
government has defended the rights of the country's Indigenous peoples by promoting the most 
advanced model of autonomy in Latin America and the Caribbean

Stephen Sefton, October 19th 2021
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The Autonomous Region of Nicaragua's Northern Caribbean Coast
and Bosawas in relation to the country's national territory

The  Bosawas  Biosphere  Reserve  occupies  the  northern  part  of  the  department  of  Jinotega
and the north western  part  of  the Northern Caribbean Coast  Autonomous Region.  Bosawas is  the
Western  Hemisphere's  second  largest  area  of  tropical  forest.  Covering  around  20,000  km²,  it  was
designated in 1997 as a UNESCO Biosphere Reserve. The reserve comprises about 15% of Nicaragua's
total land area. Bosawas is the richest biome in the planet, and is reckoned to contain 13% of known
species worldwide.

https://en.wikipedia.org/wiki/Biosphere_reserve
https://en.wikipedia.org/wiki/UNESCO
https://en.wikipedia.org/wiki/Tropical_forest
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Nicaragua’s Rainforest and Indigenous Peoples: a Story of Falsehood, Lies and US-
based Political Campaigns

John Perry *, COHA, September 24th 2021
https://www.coha.org/nicaraguas-rainforest-and-Indigenous-peoples-a-story-of-falsehood-lies-and-us-
based-political-campaigns/

Indigenous peoples and the rainforests that many inhabit are under threat. Everyone knows it. In
Latin America especially, international NGOs like Global Witness and Frontline Defenders tell a 
story which seems self-evidently true: outsiders are exploiting natural resources, governments are
indifferent or actively complicit, Indigenous people defend the forests and in return face 
expulsion or death. But what happens when real life is more complicated? In Nicaragua, local 
and international NGOs pursuing a political agenda are twisting the evidence about 
environmental conflicts.

Nicaragua has the largest area of tropical rainforest north of the Amazon. Attention often focuses on the
country’s biggest forest reserve, Bosawás, a remote region in the north-east, close to Nicaragua’s 
Caribbean coast. The two main groups who live in the reserve, the Mayangna and Miskitu, benefit from
Nicaragua’s advanced system of self-rule for Indigenous and Afro-descendant peoples. 

The groups are characterized by NGOs as environmental or human rights defenders, desperately trying 
to protect their forest lands against settlement by colonos (settlers) who want to exploit the timber and 

mineral resources or create cattle ranches. According to The Guardian,[1] campaigning group Global 
Witness says that Nicaragua, with 12 environmental defenders killed in 2020, was “the deadliest 
country [in the world] for environmentalists on a per-capita basis and one of the fastest-deteriorating 
hotspots, with killings more than doubling from the previous year.” 

As can be seen from the panel, a range of international organizations made similar accusations about 
Nicaragua in 2020.

Claims by international NGOs about attacks on Indigenous peoples in Nicaragua in 2020

• Global Witness (GW) says Nicaragua was “the deadliest country” in the world for 

environmental defenders in 2020.[2]

• Front Line Defenders (FLD) claims that “Violent attacks and killings against Indigenous 
rights and environmental rights often go unpunished, as the government continues to encourage 
the expansion of the agricultural frontier into Indigenous land” (although it recorded only two 

such deaths in 2020).[3]

• The World Organization Against Torture (OMCT, for its initials in Spanish) published a 
briefing on “A year of violence against those defending the rights of the Mayangna and Miskitu 
Indigenous peoples,” recording 13 murders in 2020. It accuses the Nicaraguan government of 

acquiescing in the “ethnocide” of Indigenous people.[4]

https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn4
https://www.omct.org/en/resources/urgent-interventions/nicaragua-briefing-conjunto-un-a%C3%B1o-de-violencia-sistem%C3%A1tica-contra-quienes-defienden-los-derechos-ind%C3%ADgenas
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn3
https://www.frontlinedefenders.org/en/location/nicaragua
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn2
https://www.globalwitness.org/en/campaigns/environmental-activists/last-line-defence/
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn1
https://www.theguardian.com/environment/2021/sep/13/murders-environment-land-defenders-record-high
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/
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• The annual review of the International Work Group for Indigenous Affairs (IWGIA) claims

that Nicaragua’s Indigenous people “live in fear and violence.”[5]

• CEJIL (the Center for Justice and International Law) says of the Miskitu people that 
“invasion of [its] territory and the lack of State action to remedy it could entail the communities’

complete disappearance.”[6]

• The International Institute on Race, Equality, and Human Rights (IIREHR) warns of 

possible ethnocide against Nicaragua’s Indigenous peoples.[7]

One striking element of these accusations is the hyperbole – Nicaragua is characterized as “the most 
dangerous country” for environmental defenders and is engaged in “ethnocide,” risking the “complete 
disappearance” of some ethnic groups. Yet the evidence hardly bears out such claims. Take Global 

Witness’s annual reports.[8] This author’s analysis of their statistics on Nicaragua in 2015 and 2016 

showed that 21 of the deaths cited were related to land disputes in north-east Nicaragua.[9] 

In 2017, GW reported four such deaths in their annual report and in 2018 none at all. Five deaths were 
reported in 2019 but these involved one family in a different part of Nicaragua. In 2020, as noted 
above, 12 deaths were reported, all from the region that includes Bosawás. 

This means that GW has recorded some 37 violent deaths in and near Bosawás in six years, or about six
deaths per year. While such violence is tragic and regrettable, it hardly amounts to “ethnocide” given 
that there are some 180,000 Miskitu and 30,000 Mayangna people, the majority living in this part of 
Nicaragua.

International bodies rely on “evidence” collected by smaller NGOs

What feeds this exaggerated characterization of the fate of these Indigenous groups? The international 
bodies listed above rarely conduct detailed investigations themselves. Instead, they rely on the 
supposedly reliable evidence fed to them by smaller organizations, of which the key ones covering the 
Bosawás region are the Oakland Institute (an NGO based in San Francisco),  Nicaraguan-based 
CEJUDHCAN (in English, Center for Justice and Human Rights in the Atlantic Coast of Nicaragua) 
and CALPI (Center for Legal Assistance to Indigenous Peoples), both with offices on the Caribbean 
coast. 

CALPI reveals no financial information on its website,[10] but it is linked to the International Human 

Rights Law Group (IHRLG),[11] which is funded from multiple sources including USAID and the 
National Endowment for Democracy. IHRLG also funds CEJUDHCAN, and even lists its director, 

Lottie Cunningham, as a staff member.[12] 

It should be noted that while Lottie Cunningham blames the government for these problems, most of 
her Miskitu relatives disagree with her and instead work to defend their community through the 

government.[13] 

https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn13
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn12
http://www.hrlawgroup.org/about_ihrlg/bios/lottie_cunningham.asp
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn11
http://www.hrlawgroup.org/
http://www.hrlawgroup.org/
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn10
http://calpi.nativeweb.org/index_english.html
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn9
https://twoworlds.me/latin-america/is-nicaragua-really-the-worlds-most-dangerous-country-to-be-an-environmental-defender/
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn8
https://www.globalwitness.org/en/about-us/global-witness-annual-reports/
https://www.globalwitness.org/en/about-us/global-witness-annual-reports/
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn7
https://raceandequality.org/nicaragua-2/before-the-iachr-nicaraguas-colonization-policy-exposes-indigenous-peoples-to-ethnocide/
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn6
https://cejil.org/en/press-releases/report-reveals-that-attacks-against-indigenous-miskitu-community-in-nicaragua-has-put-them-at-risk-of-disappearance/
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn5
https://iwgia.org/en/nicaragua/4237-iw-2021-nicaragua.html
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Writing in Covert Action,[14] Rick Sterling showed that CEJUDHCAN also receives USAID money. It 
works closely with the Oakland Institute, whose $237,294 “Land Dispute Project – Nicaragua” is 
funded by the Howard G. Buffett Foundation which (as Sterling points out) is “interconnected with the 
[US] foreign policy establishment.” The key output from this project was a report deeply critical of the 
Nicaraguan government’s treatment of Indigenous peoples and pejoratively titled Nicaragua’s Failed 

Revolution.[15]

Partial research, incomplete investigations

The close links between the three small NGOs and the international ones lends the former a dubious 
measure of credibility and means their “evidence” is readily accepted by formal intergovernmental 
bodies such as the Inter-American Commission on Human Rights (IACHR). For example, on March 18
2021, IACHR held an online public hearing on the colonization of Indigenous lands in Nicaragua, 
which was announced in advance by the Oakland Institute and had clearly been planned in conjunction 

with them.[16]

Alongside the Oakland Institute, the organizations giving evidence were CEJIL, CEJUDHCAN, 
CALPI, IIREHR and OMCT. The session was chaired by Antonia Urrejola, newly elected president of 
IACHR, who is also a staff member of CEJIL. While the Nicaraguan government was invited to 
respond to the accusations, and in theory individual questions and reports could be submitted, in 
practice none that were critical of the NGO evidence (including questions from this author and others) 

were put to the session.[17] 

Even more crucially, none of the elected representatives of the relevant Indigenous communities were 
invited to take part. The parent body of the IACHR is the Organization of American States (OAS), 
notorious for following a pro-US agenda. Effectively, such intergovernmental bodies, together with 
international and local NGOs, many receiving funds from US government agencies, form a cabal when 
it comes to criticizing the Nicaraguan government, one that is impervious to evidence that contradicts 
their stance.

Evidence from the sites of the attacks contradicts the NGO reports

In the case of the alleged “ethnocide” in Bosawás, the narrative set by these reports is aided by the 
difficulty in collecting evidence that might contradict it, because of the region’s remoteness. 
Fortunately a Nicaraguan-based writer and investigator, Stephen Sefton, has been able to travel there 
twice to interview people from the respective communities and local officials. 

His interviews last year, together with interviews by him and this author with Nicaraguan government 
officials and cattle ranchers, showed that the allegations then being made by the Oakland Institute and 
CEJUDHCAN that beef exports from Nicaragua to the United States were provoking “ethnocide,” 

because ranchers were driving out Indigenous peoples in Bosawás, were completely false.[18] 

https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn18
https://fair.org/home/progressive-media-promoted-a-false-story-of-conflict-beef-from-nicaragua/
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn17
https://popularresistance.org/nicaragua-rebuffs-attacks-at-human-rights-hearing/
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn16
https://www.oaklandinstitute.org/iachr-hearing-colonization-indigenous-lands-nicaragua
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn15
https://www.oaklandinstitute.org/nicaragua-failed-revolution-indigenous-struggle-saneamiento
https://www.oaklandinstitute.org/nicaragua-failed-revolution-indigenous-struggle-saneamiento
https://www.coha.org/nicaraguas-rainforest-and-indigenous-peoples-a-story-of-falsehood-lies-and-us-based-political-campaigns/#_ftn14
https://covertactionmagazine.com/2021/06/08/how-billion-dollar-foundations-fund-ngos-to-manipulate-u-s-foreign-policy-a-case-study-from-nicaragua/
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Reveal News and PBS Newshour, which had run the story about “conflict beef”,[19] were forced to 

change their position.[20] Anuradha Mittal, director of the Oakland Institute, resorted to Twitter to make

ad hominem attacks on her critics.[21]

Sefton’s latest interviews, made this month (September 2021), investigate the worst incident so far this 
year, on August 23 in an area deep in the forest reserve, known as Kiwakumbai. While it is too soon for
this to feature in annual reports by GW and other bodies, it has already been publicized by the Oakland 

Institute, CALPI, CEJUDHCAN and another NGO called Fundación del Río.[22] In turn, it was picked 

up by the Associated Press and by ABC News.[23] 

According to the NGOs, “settlers massacred at least 11 members of the Indigenous Miskitu and 
Mayangna peoples living in the Bosawas Biosphere Reserve.” “The settlers continue killing our people 
with total impunity,” said CEJUDHCAN’s Lottie Cunningham. “The state has ignored our requests to 
investigate and prosecute past murders at the hands of settlers, and now the authorities are refusing to 
even acknowledge that this massacre took place. This impunity guarantees that more massacres like 
this will happen.” CALPI told AP News that Indigenous residents were attacked “with machetes and 
guns, and were tortured. They hung their bodies from a tree.”

The police, who did investigate the murders, reported that nine people died, and two women were 

raped; three suspects were quickly captured and 11 are being sought.[24] Sefton, travelling to the site 
some two weeks later, took two and a half days to make the journey, through terrain only accessible on 
foot or by mule. His video report explains that the site of the attack was an artisanal goldmine, now 
abandoned, operated by a mixed group of about 40 Mayangna, Miskitu and mestizo or non-Indigenous 

miners (including the victims of the attack).[25] Knowledgeable local people told him that earnings 
from the mine could well have been US$7,000-10,000 a month.

The mayor of Bonanza, Alexander Alvarado Lam – who accompanied Sefton – explains that the 
attackers were identified by the survivors as a group of mainly Mayangna people, who had been 

demanding money from the miners.[26] Sefton’s crucial finding, therefore, is that the attack was a 
vicious and tragic intra-communal incident about control of a valuable asset, not an attack by settlers 
on Indigenous people. 

Interviewed in his office, the mayor also points out, albeit diplomatically, that outsiders take advantage 
of such violent incidents to criticize the government, but do not travel into the Indigenous territories to 

find out what is really happening.[27] He went on to describe the efforts being made by government 
agencies to control settlement and illegal land sales.

The international media’s narrative is based on falsehoods

The mayor also confirmed to Sefton that one of the main attacks reported in 2020, in another 
Mayangna settlement called Alal, was similarly misrepresented by the Oakland Institute in its report 

Nicaragua’s Failed Revolution.[28] 
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In this case, the attack was by settlers, but it was in revenge for the fact that some Mayangna people 
had illegally sold land to them and had not honored the agreement they had made. As I reported for 

FAIR at the time,[29] and was confirmed by mayor Alvarado, there is a persistent problem that some 
Indigenous people are encouraging settlers, and encouraging gold mining, thus damaging the forest 
reserve not protecting it. Nevertheless, the victims of this attack were categorized as “environmental 
defenders” in reports by Global Witness and other international groups, a story picked up by Reuters 

and repeated by international media such as The Guardian and BBC.[30]

Sadly, the reports from the Oakland Institute, CEJUDHCAN and CALPI are riddled with dishonest 
statements: another from last year concerned an alleged attack by settlers on a young girl, that (as FAIR

also reported) was in reality an accident involving family members.[31] That this misreporting happens 
time after time, despite the real causes of the incidents being revealed, shows that these organizations 
are not looking for the truth but are engaged in a political campaign. 

In blaming settlers for every violent incident, portraying the Indigenous people as invariably 
environmental defenders and criticizing the police for failing to act, they can accuse the state of turning
a blind eye to the settlers’ actions or even allege that the government is behind the violence. No doubt 
the Kiwakumbai incident will be catalogued in the annual reports of international NGOs like Global 
Witness, showing once again that Nicaragua is “the most dangerous country” for environmental 
defenders.

As is clear from this investigation, and was already clear from incidents last year, the real situation is 
far more complex and – while very unfortunate – cannot be reduced to a simple story of violence 
against Indigenous forest-dwellers. Of course, more could and should be done to protect Bosawás and 
other forest reserves and the people who live in them. But to use this issue to attack a government 
which has done far more than its predecessors to protect Indigenous rights is little short of scandalous.

John Perry is a writer living in Masaya, Nicaragua.
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Interview with the Mayor of Bonanza, Alexander Alvarado Lam

Part One at the Mayor's office in Bonanza

by Stephen Sefton of Tortilla con Sal and Jimmy Alvarado of TN8 Channel, September 10th 2021

Stephen Sefton: We are with the Mayor of Bonanza, thank you very much for receiving us at this hour 
of the evening. How would you characterize the economic profile of the area in general and what is the 
relationship between the incident that happened recently involving local community members and the 
area's socio-economic situation?

Mayor: A very good evening everyone, we are here in Bonanza. By way of executive summary, 
Bonanza is four hundred and forty kilometers from the capital Managua. Here several ethnic groups 
coexist,  mestizos, Miskitos and our Mayangna brothers and sisters. In the case of our Mayangna 
brothers and sisters, with whom we have been working for a long time, they were the first settlers in 
this area when Bonanza as we know it today began to take shape. In the territory where our Mayangna 
brothers and sister sof the Sauni As territory live... in fact we have two territories, with twenty-three 
communities. In these twenty-three communities we work with them via the leadership of the 
Indigenous territorial government, and then within the communities there are also communal 
governments and there are also the síndicos and the whistas that are the traditional figures in each of 
the Indigenous communities.

On the situation that concerns us now, for a long time we have been working on this matter making 
visits, visits to the places where we know that there is an incidence or influx of people coming from 
other parts of the country for different reasons. Some of them say that they are sent by certain 
individuals, but whoever is found inside the area always has some excuse. They even blame our 
government, but we know better, and we have been explaining to our Mayangna sisters and brothers 
that whoever enters the territory in fact comes with the personal, particular objective of taking land, 
settling it and selling it.

We, as authorities in the Mayangna territory, have been making these visits, but at this point I believe 
that more intervention is needed on the part of our government agencies who are already in the area. In 
Bonanza it is not the first time, on this issue this would be the second time that we are having a more 
substantial presence on the part of our brothers and sisters from the police who are doing their job. 

On Facebook people who have no idea of things here on the ground are writing a lot but we already are
well aware of what is really happening in the area. We know that our police with their commanding 
officers are out there in the territory and two days ago we had a meeting with the territory's Mayangna 
leadership. The meeting included the Attorney General's Office, the Executive Director of the 
Secretariat for the Caribbean Coast, the leaders of the Mayangna Nation and the chief officers of the 
police and the army who were also there, planning the follow up and how we are going to work 
together to solve this issue. 

On the 17th we will meet again with the leadership of the Indigenous peoples to continue talking about 
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the program of action we will be carrying out on the ground.

As has always been the case when these kind of events happen, we have direct orders from our 
Comandante Daniel and Compañera Rosario to look after the victims. As regards the victims in this 
case, their families are already being cared for, as also happened in the case of Alal when we had to 
rebuild the houses that had been burned down and there we are still in the process of attending to the 
remaining families. 

So, we are taking action in the territory and thanks be to God one of the things we have been able to 
verify  there in the zone in question is what is really happening in the territory n¡in contrast to what 
people are posting on the Internet. So, there are different versions, but one thing we do know is that any
solution must also start at home. Because apart from the accusations about some mestizos who have 
come from elsewhere and have entered the zone, now we also find that there are Mayangna people 
from the territory who are also involved in this process of land deals. 

And what we have already denounced to their leadership is that we cannot solve the problem if we do 
not clean up from within. So it is a process that has to be general, right? So that we can facilitate a 
solution for the people of the territory. 

So there are Mayangna brothers and sisters who are also dealing in land and the ones who are paying 
are innocent people in this case.

Jimmy: Mayor, why do you think there is this unfounded version that we know is not true that the 
guilty party is the government that is bringing in these people from outside...

Mayor: Well, we know that in this type of situations there is always someone, some party that does not
agree with the government, ready for the best moment to take advantage and this is one of the moments
that allows them to do so. So a lot of people without knowing the facts, without havng visited the 
territory are giving their opinion and saying all kinds of things when the history here is very different,  

So we have also given ourselves the task of doing constant investigations ourselves and we have 
collected the history of all the people who are accused of having been involved in selling land and we 
are sharing this information with our military authorities since they have to act on the issues that we are
dealing with in the territory. 

Stephen: Last year I spoke with the authorities of some Miskito territorial governments and of the 
Mayangna Nation and they stated that they resent the role of organizations such as CEJUDHCAN, 
CALPI and the Fundación del Río because they spread false accounts about this type of case. Can you 
comment on this?

Mayor: We are particularly careful in this type of situation. What we have done is to work with local 
community members. If there is indeed some agency, if there are organizations, what has happened is 
that they do not visit the whole territory. They may have done some work with some group and this 
group may some specific work but not so as to help the whole community or the territory. These are 
specifically focused activities managed so as to bring about a certain situation. But we can say that with
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regard to whether there are any projects arried out by organizations, there are none. 

There are none. We can demonstrate that. What there is in the territory is all the work that has been 
done through in this case the articulation that exists between our central government, the autonomous 
regional government of the northern autonomous region and what we have been able to do via the 
institutions of the municipal authority and other government institutions.

In this case, another thing we should mention is the importance of good work on the part of the 
territorial governments which despite the fact that they receive a budget from the Republic, from our 
government, on occasion they tend to be always seeking the involvement of organizations with 
interests contrary to what we are looking for in order to keep the communities united and carry out 
projects that really serve those communities. 

Many projects of such organizations talk about training but in areas that are not really going to help the 
community. The leaders that are sometimes picked  for this type of activity are not representative 
within the territory and many of these Mayangna leaders that appear do not even live here in the area, 
but there in Managua. 

So from there arises a handling of matters that from our point of view is subjective, not objective.

Interview with Mayor Alexander Alvarado Lam 

Part two in Kiwakumbai, Bosawas 

Stephen Sefton of Tortilla con Sal and Jimmy Alvarado of TN8 Channel, September 11th 2021

Jimmy : Well, Mayor, please tell us exactly where we are...

Mayor: Well, first of all, greetings to everyone. We are here with a work team visiting the area of 
Kiwakumbai where a few days ago we had a problem such that some people working in this sector 
were murdered. 

Our visit is to see the area and in this case to be able to tell our people that the police have indeed done 
their job, carrying out the relevant investigation of the case, the motive of the murders and what we can
indeed deny the accounts published in the social medis networks alleging armed groups of settlers 
doing the  killing, or  that the President is sending settlers to kill Indigenous peoples.

Here there has been a dispute, a discrepancy between some Mayangna brothers and sisters and the 
people who are working here. The problems involve money and that is why the matter has nothing to 
do with armed groups or anything like that. We can say that there is a dispute over the sale of land that 
Mayangna groups have carried out and that has led unfortunately to this situation that we are 
experiencing at the moment.

Jimmy: According to those captured by the National Police, they are Mayangnas and among those 
killed there are different ethnicities, maybe you could tell us something about that?

Mayor: Among those killed there are mestizos, there are Miskitos, and Mayangnas too. And the 
perpetrators are Mayangnas with names and surnames identified by some of the survivors.
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Jimmy: When we talk about disputes or quarrels, what are we referring to?

Mayor: It's a question of money, right? That a... this is a situation where a certain group sells a piece of
land to several different people. So, there is land, there is an area , a work site which sometimes has up 
to three, four owners. Then, that leads to unrest, right? And here what has happened, as we understand 
is that it was a matter that had been going on in which every so often, according to what people ahve 
told us, they came to ask for money, then more money and more money, and that led to this situation.

Jimmy: It is interesting to note that this is not an improvised camp.

Mayor: If you take a look, one can count that there were around forty collectives and these people did 
not come all on their own, they did not come here just because they felt like it. Why? Because what our
information is that many of them were only allowed to enter so long as the Mayangna concerned 
allowed them to do so. 

Jimmy: And now this area is under guard. There is no one here.

Mayor: Right now, there is nobody, as one can see everything has been abandoned and I hope that the 
institutions that have to protect this area, including our army and the police, will continue to maintain 
vigilance over this sector. 

Jimmy: It is the Maynanga territory...

Mayor: Kiwakumbai

Stephen Sefton: Overseas one of the things that is most manipulated by the coup promoting opposition
in the United States and Europe is that at a general level the government is allowing an uncontrolled 
invasion of Bosawas. What do you think of that claim?

Mayor: First it is a not objective version at all. We have all been talking along the way with the people 
we have met. The government does not have the policy of sending settlers to invade. To the point where
it is the only government that has given this territory a land title that belongs to the people here. Here 
the practice does exist and we are putting in the hands of the Attorney General's office all the 
documents that implicating some Mayangna leaders who have been involved in the business of selling 
their land and breaking the law. The truth is that what has happened in this area is because the 
Mayangnas have been selling their land.
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Main points of the report by Nicaragua's police on the attack at  Kiwakumbai
http://www.tortillaconsal.com/policia_nacional_incidente_bonanza_24-8-2021.pdf

Summary of the facts 

On Monday,  August  23,  2021,  at  5:30  in  the  afternoon,  residents  near  Pukna Hill,  located  in  the
mountain sector of the municipality of Bonanza, in the Autonomous Region of the Northern Caribbean
Coast,  informed  the  National  Police  that  at  approximately  3:00pm  in  the  afternoon,  they  heard
gunshots. 

A Police Investigation Team made up of officers from the Judicial Assistance office, Forensic Experts,
and Search and Seizure Officers, went to the place of the events, located 50 kilometers northwest of the
urban center of the municipality of Bonanza, in the mountain sector, verifying that a group of criminals
with firearms had appeared and assaulted citizens working at the Kiwakumbai artisanal mining site,
located at Pukna Hill, resulting in 9 people killed as a result of bullet impacts and wounds inflicted with
sharp-edged weapons.

The murdered persons were identified as: 

1. Víctor Manuel Matamoros Morales 

2. Armando Suarez Matamoros 

3. Borlan Gutiérrez Empra 

4. Armando Perez Medina 

5. Albert Jairo Hernández Palacios 

6. Sixto Gutierrez Empra 

7. Kedelin Jarquín Gutiérrez 

8. Ody James Waldan Salgado 

9. The adolescent identified with initials J.L.P. and/or J.R.B. 

They also sexually abused the citizens identified with initials B.C.L., 41 years old, and the teenager
K.J.P.C.

Result of police investigations

As a result of the police investigations, forensic expert's reports, field work and witness testimony it
has been determined: On Monday, August 23, 2021, at 3 o'clock in the afternoon, the victims were
working in the Kiwakumbai artisnal mining site, located on Pukna Hill, 50 kilometers northwest of the
urban district, (in the mountain sector) of the municipality of Bonanza, at which place a group of 11 to
14 delinquents appeared and motivated by a dispute with the murder victims (over gold exploitation),
they attacked them with firearms, causing their death. The criminals then fled. 

http://www.tortillaconsal.com/policia_nacional_incidente_bonanza_24-8-2021.pdf
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National Police have arrested the following criminals

- Arguello Celso Lino and Ignacio Celso Lino, both intellectual and material authors of the crimes and
brothers of one of the victims of sexual abuse identified with initials B.C.L. 

- Donald Andrés Bruno Arcángel.

The National Police continues to search for and capture the fugitives: 

1. Corino Bruno Simeon 

2. Andres Bruno Simeon 

3. Danilo Bruno Simeon 

4. Rodrigo Bruno Archangel 

5. Roberto Bruno Archangel 

6. Junior Alberto Bruno Smith 

7. Marvin Lacayo Brettan 

8. Limbor Gemloth Miguel Avelino 

9. Taseano Martínez Simeón 

10. Ubaldo Miguel Barcio 

11. Dionisio Robint Zacarias

Forensic results
Gunshot residues (gunpowder) were detected in swabs applied on the left and right hand dorsals of the 
arrested criminals Arguello Celso Lino, Ignacio Celso Lino and Donald Andrés Bruno Arcángel, the 
intellectual and material authors of the murders. 

The  projectiles  and  percussion  casings  found  at  the  scene  of  the  crimes,  with  fingerprints  with
identification value, were fired by different firearms and by their characteristics correspond to: 3 .22
caliber rifles, 3 12 caliber shotguns, 2 9 mm pistols, 1 M16 rifle, 1 AKA rifle.

Motive for the murders
The murders of the nine people (R.I.P.) were motivated by a dispute with the criminals, who sought to 
take over the artisanal mining site where the murder victims worked by force 
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Report by Radio La Primerísima, October 12th 2021

https://radiolaprimerisima.com/noticias-generales/destacado/colonos-se-retiran-de-tierras-de-
indigenas-en-bonanza/

Settlers withdraw from Indigenous lands in Bonanza

Settlers invading the lands of Indigenous peoples in the Mayagna Territory, of Sauni As, Bonanza, in 
the Northern Caribbean Coast, have agreed with the Indigenous territorial authorities, the police and 
the Public Defender's Office, to abandon the area they had illegally occupied.

On October 5th, the settlers abandoned the area known as Palan in that Indigenous territory. In addition,
it was agreed that for non-compliance with agreements, "they will be prosecuted according to the laws 
in force for the defense of Mother Earth".

The conflict originated in the violation of the mestizo settlers of norms for the common use of the 
communal property of the Mayagna Territory of Sauni As, according to the Communal Property 
Conflict Resolution Act.

"Thanks to the accompaniment of the Public Defender's Office, this agreement was reached, which 
includes the definitive abandonment of the settlers from these lands that are communal," added Frank 
Gómez. 

The Mayangna Nation

The president of the Mayangna Indigenous Nation said that the Mayangna territorial governments have
used the support provided by the Public Defender's Office, through the figure of the Public Defender 
of Native and Afro-descendant Peoples, in defense of the rights of the communities along with other 
legal aspects.

The meeting was attended by the president and vice president of the government of the Mayangna 
Indigenous Nation, Eloy Frank Gómez and Armando Ewdin, respectively; the president of the 
Mayagna Sauni As Territorial Authority, Gustavo Sebastián Lino; Ronaldo Taylor Francisco, Yolaida 
Eloisa Taylor and Ruth Taylor Francisco participated on behalf of the community members and Jovany
de Jesús Jarquín and Pedro Méndez participated on behalf of the mestizo settlers.

The meeting between both parties was held at the Bonanza police station. In the minutes of the conflict
resolution, reference was also made to the existence of a similar problem in the agricultural zone of 
Suniwas.

The president of the Mayangna Indigenous Nation, Eloy Frank Gómez, explained via telephone that 
the problem occurred because Mr. Romaldo Taylor, of Mayangna origin, had given communal lands to 
five families (approximately 23 people) from the department of Boaco, who settled near the core of the
Bosawás Reserve, in an area known as Palan, and these people began to clear the area, causing 
environmental damage.

https://radiolaprimerisima.com/noticias-generales/destacado/colonos-se-retiran-de-tierras-de-indigenas-en-bonanza/
https://radiolaprimerisima.com/noticias-generales/destacado/colonos-se-retiran-de-tierras-de-indigenas-en-bonanza/
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The agreement was reached with the mediation of the Nicaraguan Public Defender's Office and the 
National Police on September 28, according to Arlen Ortiz Jacobo of Bonanza, the public defender of 
Native and Afro-descendant peoples, who drafted the mediation document. It also establishes that the 
authorities of the Ministry of Natural Resources and Environment must carry out a survey of the 
environmental damages at the site.
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According to the Manual of Organization and Functions of the Public Defender's Office of Nicaragua, 
the Public Defender of Indigenous and Afro-descendant Peoples can advise, defend and represent 
judicially and/or extrajudicially the members and traditional authorities of the Indigenous and Afro-
descendant peoples of the Nicaraguan Caribbean Coast, for the resolution of individual and collective 
conflicts affecting the community, when the territorial or communal authority or community members 
so request.

These public defenders may also act as mediators in the regulation processes established in Law 445 of 
the Communal Property Regime of Indigenous Peoples and Ethnic Communities, at the request of the 
territorial or communal authority, in order to facilitate the legalization of their ancestral land

Likewise, at the request of the communal authorities, they can participate in the elaboration of contracts
that the community makes with private companies for the exploitation of resources that are property of 
the community.

The Mayagna Territory Sauni As was the first titled Indigenous territory in this area. The Mayagna 
Indigenous Nation of Nicaragua, made up of some 75 communities in 9 territories, covers an area of 
10,000 square kilometers, in both the Caribbean and the Upper Wangki regions, approximately 7.7 
percent of the Nicaraguan territory, with a population of approximately 16,000 people.
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Interview with Gregorio Downs Rocha, Community Relations Director for 
HEMCO in Bonanza

by Jimmy Altamirano of Channel TN8 and Stephen Sefton of Tortilla con Sal

September 10, 2021

Jimmy Altamirano: First of all, what we want to know Gregorio is how important is mining in this 
municipality of Bonanza. What impact does it have on the economic activities? Is mining all there is 
for Bonanza? 

Gregorio Downs Rocha: Industrial mining and artisanal mining go hand in hand and make a 
significant contribution to the community, it definitely impacts the whole economy. We're talking about
the fact that approximately eight thousand people participate in this activity, all of them heads of 
families, for a municipality with a population of perhaps forty thousand inhabitants. So, it does have a 
strong impact because the rest of the economy is agricultural subsistence. It is not significant in that it 
does not export anything. As HEMCO, as an entity responsible towards the environment and with 
social responsibility, we are betting on developing other areas, other potential that Bonanza has in the 
area of eco-tourism, for example, or the area of community agro-forestry with a crop such as cocoa. 
This, after gold, is the crop that can definitely make a difference in the economic diversification for 
Bonanza. 

Jimmy: Now, in relation to artisanal miners, more or less how many do you work with?

Gregorio: We work with an inclusive artisanal mining model, a model that has been born out of a 
productive process and has been working since 1990. So, it's an economic model perfected over the 
years and to date we have, thanks to this model, well organized work with the artisanal mining sector. 
We're talking about one thousand five hundred and sixty organized collectives that make up the sector, 
and in turn each collective is made up of about three or four members and other sectors involved in the 
model that also provide services to the union, especially the transport sector. More or less this sector 
includes about six thousand people working in the "Bonanza Model". 

This is what we call this model of artisanal mining, which is a model whose worth speak for itself, it is 
a model that was born from the management between the local government, the regional government, 
HEMCO as the holder of the concessions and of course the Ministry of Energy and Mines. And it is 
worth highlighting that government policies are aimed at vindicating and recognizing this sector as a 
sector that really makes a significant contribution to the economy and as such deserves every attention. 

Now we have a model that is inclusive, a model that is an example and a reference nationally, of 
course, and that is thanks to the organizational level that we have reached, and we highlight the phrase 
that summarizes this achievement, when we say with every justification that "Industrial mining and 
artisanal mining can and must work together". 
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Jimmy: In relation to artisanal mining we would like to ask you about the case of these miners who 
were murdered recently ... how are we to understand this event? Are the lands in these areas much 
sought after, what can you tell us? 

Gregorio: In principle, the geology, the geological nature of these lands has shown that there is an 
enormous network of seams spread out all over the 2,100 kilometers of the local geography. Bonanza is
divided into two sectors: the core zone of the Bosawas Biosphere Reserve and the buffer zone. We 
develop industrial mining and a good part of the artisanal mining model too is developed outside of the 
core zone. 

But in the core zone, historically it is known that there is alluvial gold, native gold, which is deposited 
in the river beds and of course the mother lode from where the alluvial gold erodes and gets deposited. 
We know this because the native people, the original people, every time they are in need, they go and 
extract what they need with traditional artisanal methods. The model of artisanal mining does not work 
inside the nucleus, it does not apply there. 

Because there is no mining there as there is here in this sector. There the local community members 
take what they find and in that way they manage to cover, for example, their needs at the start of the 
school year, so with that they buy notebooks, shoes and other bits and pieces. Then they return to their 
fields. So it is not sustained mining activity that they practice throughout the year, but rather a specific 
mining activity. 

Well, this group of local people that were dedicated to this artisanal mining activity, unfortunately we 
did not know that they had a mining development front of what is typically called "güirisería". We did 
not know until we received the sad news as you now know, the people already know, that all Bonanza 
knows. And what we understand is that it probably arose from a dispute that got out of control leading 
to a tragic human event.

Jimmy: How much gold is produced here in Bonanza? 

Gregorio: Bonanza has been on a growing curve producing year by year and integrating new work 
fronts of industrial mining and of artisanal mining and right now we have an average production of 
10,000 ounces per month. That's the average we can say is stable and is Bonanza's contribution to the 
national economy 

Stephen Sefton: And what is the international price per ounce now?

Gregorio: It's around US$1760 or US$1770. HEMCO sells with the price of Kitco, the London Stock 
Exchange, that is the benchmark when HEMCO sells. And this gold price is also shared with the 
artisanal miners. Because they already know the day when HEMCO sells the gold, the gold that they 
process, that they extract from the ore.

Stephen: You are responsible for HEMCO's social programs, how would you characterize the 
relationship between the company and the community and the artisanal miners' collectives themselves?
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Gregorio: When I mentioned the Bonanza Model, a model for organizing and dignifying this work, we
are also talking about economic diversification. We know that gold is a product that nature has in the 
subsoil in deposits and that once it is extracted there will not be another deposit yielding more gold, 
unless new discoveries are made. So gold can be depleted or prices can go down or collapse. 

Knowing this, we are developing a policy that we call the economic diversification of Bonanza with the
cooperatives that are, naturally, part of the model. There are 18 cooperatives with a membership of 
1,560 collectives and with two cooperatives we have now developed two successful projects that have 
already started. A cocoa project and a livestock project.

In this process HEMCO accompanies them, giving moral support, as well as technically and 
economically, and it is worth mentioning that the cooperative also invests its own resources. They 
manage their income with transparent governance and naturally have resources to be able to bet on 
diversification as well. So we accompany them in this process. 

We are looking for good technicians, good technical advisors and they have already established 13 
areas of cocoa and bananas and we are hoping that they will grow more and that other cooperatives will
be encouraged. There is another cooperative of artisanal miners that have invested in cattle rearing, an 
intensive cattle rearing, a cattle rearing that brings them income as well. 

Because it is worth noting that the origin of those who are working as organized artisanal miners are 
mostly of peasant origin. They have knowledge, resources and we encourage them and they say "let's 
work on what we know" while other options develop. 

And we have already identified a range of opportunities in which these 18 cooperatives can invest. 
Right now there is a cooperative that already has a clear horizon. It has already seen that the all weather
concrete road is coming. 

They have already seen that the figures for the economic development of the country are optimistic and
attractive. With a highway and the eco-tourism potential of Bonanza, they said, "let's open a hotel" and 
they have invested in a property that has a beautiful view of the entire valley where the city lies, so they
are betting on building a hotel and a restaurant there, which has a scenic view. 

We are already accompanying them with advice. We have a consultant who is a specialist in these 
issues who is advising them. We also have an architect who works with Bonanza's municipal authority 
who is also willing to accompany them with ideas and even with the design. 

We work hand in hand, as we say, of course seeking to ensure them an alternative investment that gives
them the opportunity to also have other income. 

Stephen: I understand Gregorio that you are also manage a reforestation project, can you explain a 
little about that? 

Gregorio: We have practically 150 years of history, from the grandparents of our grandparents who 
worked here since 1880, which is when these minerals were discovered and aggressive exploitation 
began and of course with a very costly impact not only on the environment but also on human life as 
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such. Times have changed and today we have a country with environmental legislation, with labor 
legislation, with occupational health and safety legislation... in other words, we have all the legal 
instruments to be able to supervise not only mining, but any industry. 

We are also talking about the globalization of communication, we are talking about mining in the 
twenty-first century. HEMCO knows this history, knows what has been done and what must be done in 
future acting with strict responsibility. It is also important to highlight that we also have a community 
that is also a community providing oversight. We have a community that is knowledgeable in 
environmental matters and the lessons that history has taught us. 

We have a Dantesque history in environmental matters, in the exploitation of natural resources in our 
region of the Caribbean Coast. So the responsibility is greater now because we have a better prepared 
society, with better instruments, with good information and we cannot, I myself as a native here, be an 
accomplice of an activity that is going to put at risk the future of my grandchildren. So we have created
a company policy and follow the necessary actions to work in accordance with national and 
international legal standards. 

We have a model that we are implementing with the artisanal mining, a model of ecosystem restoration.
HEMCO with this area that is behind me, for example, the clearance that we have done in this area, 
let's say it's two hectares, we have to compensate for and make good. To do this we would normally 
buy farms or other properties, but we made an evaluation of this type of action and we decided to 
involve the community as well so that they can be part of the development and care of the environment.

We invite those who have farms to be partners and we tell them, "what area will you contibute?...ten 
acres?...ok we'll reforest ten acres...". HEMCO provides all the resources and the farmer provides such 
and such an amount. The first year we establish the plantation, we cultivate it, we take care of it and in 
the fourth year we give him back his area with a plantation already established, with a survival rate 
above 95% and of course with all the standards and with the certification of INAFOR that is alert to 
everything we are doing there. 

We give the family or the farm owner, that forest area so they can continue to take care of it, continue 
to cultivate it and in the future make money from it. People have taken a liking to this initiative and 
under this model we already have 91 hectares. 

HEMCO could have continued doing it alone, and proof of this is the 2,971 hectares with natural 
forests, plantations and all the recovered and restored areas. But the reforestation model will continue 
with community participation because it has proven to be very attractive.  

We are currently talking with ENACAL, which is the entity in charge of drinking water issues. We have
the first private wildlife reserve created in the Northern Caribbean Coast Autonomous Region, and it is 
there where two important water sources are born, one of them being the Tungki River, which is an 
important tributary of the Bambana River.  The Wastuna Reserve, which is a compound word from the 
Mayangna language meaning where the water is born, a water source or spring. 
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We use this word with which we honor the historic Mayangna people. So, it is from this source that we 
guarantee the water for the urban center of Bonanza and the rural communities that benefit from this 
body of water. 

Right now we are also going to start another project to rescue a former commercial activity that was 
practiced in the time of the "huleras", who extracted rubber from these mountains. This is a potential 
that Bonanza has and we have done the studies and evaluations with INTA. We have already validated 
the species or the variety that is best adapted to our environment and with these good results we are 
going to create rubber plantations. This is a forest area a farmer can milk in the future and whose 
product has good demand in the international latex market. It has more demand because it is of natural 
origin, it isn't synthetic. We are looking at these possibilities that go hand in hand with caring for the 
environment. 

The Mayor is highly convinced of Bonanza's potential. He has said so and we have already set out to 
prepare the cooperatives and the community. What can we offer to the zero chimney industry of hotels?
On a modest scale, doing something attractive, adapted to our landscape, not building big hotels but 
small ones, cabins to accommodate national and foreign tourists, preparing ourselves with local 
communities of course and also with the Indigenous peoples communities, which is where the potential
is. 

We also want to develop and empower the owners of these lands of the native communities so that they
feel that their lands are giving them good results, they will take better care of them. The value will be 
greater for them and not for other people. 

Naturally they are going to see and take care of the land and they will have it occupied in rubber and 
tuno plantation projects, fruit tree projects, forest projects with non-timber products, because 
sometimes we see the forest only as a timber resources and we have to change that perspective, get out 
of the box and see from another angle all the potential that the forests can have, the scenic beauty, the 
opportunity to help families develop by exploiting those resources well. 

Stephen: In terms of the company's relationship with the Indigenous peoples, how would you 
characterize HEMCO's relationship with Indigenous peoples in the area? 

Gregorio: As a native of these lands who works with the HEMCO company, it is up to me to take the 
lead with the communities of the native peoples, working hand in hand with the URRACAN and BICU
universities, with the municipal government and other state institutions and with the peoples directly, in
order to identify and develop a path towards socioeconomic development and to strengthen our identity
and culture. 

I can say that the relationship is frank and warm. When they make proposals to us, we try to ensure that
they do not affect their development or identity. We are not promoting mining there, in the nucleus 
zone. When HEMCO acquired the rights to these concessions, it returned the concessions located in the
core zone to the State. The idea is also to share their development and aspirations with the native 
peoples. 
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At the beginning of this year, together with the municipal government and the Regional Autonomous 
Government of the Northern Caribbean Coast, we were able to provide a road, an infrastructure that 
was a historical demand of the Mayangna Sauni As people, out to their main town of Musawas, which 
is where the heart of the Mayangna people is located, so we surveyed the plan and evaluations were 
made and we asked the authorities to supervise so that this benefit would not disturb their development.

Of course the commitment was that the road would serve for a sustainable, non-aggressive 
development and not allow a flow of people from outside the area that might not only their safety at 
risk, but also that of the resources they have protected for years. So I think we have a good relationship 
and harmony and now together with them we are facing big challenges , because we are hoping to 
develop projects together with them. 

But I return to the point that it's not just HEMCO and them, but third parties also, for example, 
academics, be it the regional or national universities, or other instances. We have here two regional 
community universities with more than twenty-five years of experience and a staff of professors with 
proven experience and knowledge so that together we can agree on the best options for the 
development of agro-forestry systems, silvicultural systems, non-timber forest products systems, 
protection of water sources, among others... there are dreams and it is possible to make them come true 
and we have the moral duty to do so hand in hand with them.
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Interview with Mayangna leaders,
President Arisio Genaro Selso
and Secretary Eloy Frank Gomez

Siuna, RACCN, November 11th 2020.

Tortilla con Sal: What is your perception
of the seriousness of the problem of the
intrusion of outsiders into indigenous lands,
in your case of the Mayangna people?

Arisio Genaro Celso: We need to go back a
bit to the past, to remember some negative
actions generated by past governments. To explain this simple situation. Bearing in mind, for example, 
this problem of the invasion of mestizo settlers from the Pacific, towards our lands in the Caribbean, 
indigenous lands, above all land of the Mayangna and Miskito, but especially the Mayangna, because 
the Bosawas Reserve is located inside, the Bosawas Reserve is within Mayangna territories because 
these have been our ancestral lands.

TcS: Does that include Miskito or Afro-descendant land?

Arisio: More Miskito, we have... there are, for example, the limits of the Mayangna territory border 
with the Miskito territory, but the problem of invasion is not between indigenous people, it is not 
between Miskitos and Mayangnas. It is more to do with mestizos coming from the Pacific. Why do I 
want to mention this? In order to go back to the 90's, to the government of Arnoldo Alemán. 

Arnoldo Alemán at the time was the one who promoted most, started and promoted the issue of what 
we call colonization by mestizos of the Caribbean, with the purpose of destabilizing the whole 
Autonomy project, which was being developed at that time. The Liberals then, led by Arnoldo Alemán, 
wanted a strategy, and the only way to disappear the Autonomy project in the Caribbean was to invade 
the Caribbean Coast with a mestizo population. 

And via that mestizo population take over indigenous lands so as to have control, most especially at 
election time, so that they would be favored with the votes of the mestizo settlers they were locating in 
those indigenous territories. I remember at the time the Nicaraguan army once detained about eight or 
ten trucks belonging to Liberal municipal authorities, full of mestizo people whom the Alemán 
government was sending to take over the lands on the Caribbean Coast.

Because the problem was also that back then, they made an interpretation and decided that the 
Caribbean Coast lands were national lands. There in itself was the question of recognition of the culture
of the original peoples, we the Mayangna, for example, and the Miskitos too, traditionally ordered the 
territories into hunting areas, reproduction areas, artisanal mining areas, production areas, fishing areas,
that is the way they have been ordered. So for example...
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TcS: As part of the autonomy process?

Arisio: Before that. Before that. That has been the way the territories have been organized. With the 
Autonomy process, this was reinforced. The issue of ordering the territories well was reinforced. Prior 
to this, also talking about the years of 1979 after the Revolution, the indigenous peoples also knew their
limits, where they could go hunting, where they could not go to cut down trees, because there were 
already large wooded areas or areas for the reproduction of bird species. 

So that area was taken care of. So for the mestizo culture of the Pacific, at that time, the people who 
arrived there said "There are 1200 manzanas of land but nobody lives there". For them, it was 
understood that they were national lands, because nobody lived there, however those were areas, 
territories belonging to the indigenous peoples where they went to hunt, they went to....

TcS: And they were also protected areas...?

Arisio: Correct. Those are protected areas, reserves, historically they are preserved. If you notice, the 
great Natural Reserve in Nicaragua is in the indigenous territories. For example, the Bosawas Reserve 
is in our Mayangna territories, which our ancestors, our forebears, our grandparents have been taking 
care of for generations. Because conservation is also part of the culture. 

For example, in our culture before, if a boy came and cut down a tree and left it lying there and didn't 
use it, the community was punished. This is a rule designed to protect. In this way, values of protection 
and conservation of the environment and natural resources were instilled in our communities. Then, 
from that time on, the issue of the invasion of indigenous lands towards the Caribbean Coast began, 
that process started in the '90s, in the time of Arnoldo Alemán when he was in the government.

TcS: Not with Violeta?

Arisio: No, with Arnoldo Alemán. Although in Doña Violeta's time, they also set up kind of land banks
to locate some of the Nicaraguan Resistance.

Eloy Frank Gomez: Permit me to say, first, we, the Mayangna People, are organized at the communal 
level, at the territorial level and the structure of the Mayangna Nation of which the compañero is 
President, and myself as Secretary. We represent nine territories, of which four territories are located 
within the Bosawas Biosphere Reserve, and five are outside the area of the Bosawas Biosphere 
Reserve.

What I want to say is that before 1990, we lived in our communities. We did not need to have 
documents. But with time from ' 90 around the time of the government of Violeta Barrios de Chamorro,
we, the Mayangna vision is to live in nature, to live with the relationship between nature and living 
beings. Life was in the land, rivers and forests. But for them, their interest was power.

They made commitments with their people and at that time in the '90s, they began to organize what 
they called development poles, without thinking about where, they had no lands there but they sent 
people on to our lands. On seeing that situation, we the Mayangna Nation organized to seek the title of 
communal property of the nine territories. 
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Today, after 2007 with the arrival to power of our Commander Daniel, we have achieved the titling of 
our lands, an area of 8,101 square kilometers, titled and the title handed over by our Comandante 
Daniel to the communities. So what happened earlier? 

As our president just explained, in that period of 15 years, the time of Violeta, the time of Arnoldo 
Alemán, the time of Enrique Bolaños, there they began promoting the invasion of our lands. But 
nowadays, we are able to enjoy this space, where we always historically lived with the land, today we 
have problems because as I was saying we have artisanal mining areas. But those areas, we, as our 
people use to survive for example at Christmas time, people work there but in an artisanal way, it was 
not on the scale of large exports but rather to solve basic needs.

Now, when they realize that, then other people, other peoples, in this case the mestizos, are now trying 
to take over. They go there because there are rivers, there is forest, there is gold, there is wood. We do 
not live off the export of wood, our life has been agriculture to feed our families, or hunting, fishing.

But now invasion is everywhere, the rivers are drying up, the rivers are drying up and our anxiety if for 
our government to sustain its interest in maintaining the Bosawas Biosphere Reserve, we all have to 
unite here at the level of the municipal and regional authorities.

On the other hand, we accuse the invaders, because these people are not poor people. They are 
individuals who have money and they send their people. They are not being sent by the government 
because there they not only clear land for pasture but rather they are like traffickers, land traffickers. 
They come in, they sell.

We don't have resources ourselves because those resources are there, we live with nature. But these 
people set out boundaries, and then they sell....

TcS: How can they sell if they don't have title? You have the title. So how can you sell it?

Eloy: That is why I said traffickers, mafia, because sometimes they go armed. For example, there some
documents came to light claiming in such and such an area, but they are not in that area, rather they are 
inside Bosawas, with a rubric that might say Kukalaya, for example, with an area of such and such, but 
it is not in Kukalaya, instead it's in Bosawas. So there are various documents. There are forged 
documents, with forged signatures of the authorities.

We don't believe our government is doing that, because we have seen at various times how, rather, it 
has restored our right to property with title deeds. What happens is that people manipulate things and 
go out in the media to blame the government. We are convinced that it is not like that, rather it's the 
other way around and they want to take advantage of this situation for their political aspirations.

Arisio: It's worth highlighting some elements, elements of judgment on this issue, as the Secretary 
says.... It is necessary to see the situation of land trafficking from different perspectives as well. For 
example, the vision of our people and our communities, is one of respect, of coexistence, of 
harmonious relationship between the indigenous Mayangna and nature. Someone said to me, "Where 
do you Mayangnas have your pharmacy? 
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Our pharmacies are the large natural reserves in the mountains, those are our pharmacies. However, in 
today's situation, with the large clearings that settlers are causing in the indigenous territories, they are 
also exterminating that material, those resources that we have, that natural pharmacy our communities 
have, that we have, that we have lived historically from traditional medicine, from the knowledge, from
the wisdom of our culture. 

So, the culture of conservation, as I was saying, has been with us over time, for many generations. 
However, another perspective on the issue means looking at several elements. One is organized crime, 
because organized crime is fully involved in this issue of usurpation of indigenous property, trafficking 
of indigenous lands, even the sale of the wealth of indigenous lands. 

Apart from that, there are also armed groups, armed delinquents who come to harass, threaten the 
community members and dispossess the communities of their lands. We have this situation too. Then 
again, there are political operators. 

For example, there have been episodes of incidents in some Mayangna and Miskito indigenous 
territories and there were also deaths in our indigenous territories because of the land issue. The settlers
invading the lands, killing indigenous people.

But when we did some work on that and we realized that those who were behind this were regional 
councilors of Yatama, Yatama mayors, and even some of them, we could even say were deputies of 
Yatama, also involved in the sale of indigenous lands. The community members didn't know, the 
mestizos came in big numbers, families after families entering indigenous territories, for example in the
area of the Rio Coco.

In certain areas of our communities in the Bosawas Reserve, which borders with Miskito land, many 
mestizo settlers came to enter our Mayangna lands. But how? Through these sales authorized by 
politicians from Yatama.

And another issue that is precisely well known, it's no secret is that the Liberal mayors and 
municipalities with mayors opposed to the government also promoted land trafficking, even financed 
organized groups, armed groups to invade indigenous lands and to dispossess the indigenous people of 
their lands. There is evidence of that.

We have spent years following this situation. And we know for example that in El Cuá and in San José 
de Bocay, the mayor in San José de Bocay, where there is a Mayangna territory, which was invaded and
financed by the mayor who was at that time a Liberal. He financed the groups, that mayor. And what 
did he do? He recruited peasants and told them: get organized, go there, take the land. We will support 
you. And he gave them weapons and that is not a secret.

The indigenous people, we have been used to it, the Mayangnas if you look at the history of Nicaragua,
the Mayangnas are one of the most peaceful people. For example, during the time of the war of the 
'80s, perhaps some communities got involved in the war in an involuntary and forced way as well. It 
was not their wish to go to Honduras there with the Nicaraguan Resistance. Many were kidnapped.
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They have been a peaceful people, a peaceful culture. We do not go around inciting violence in these 
types of situations. So, from the political point of view, these political operators came to impose a war 
on us, that is, there was a personal interest, invading indigenous lands but the effect was unfortunate, 
because many families were displaced, both Miskito and Mayangna families.

TcS: Do you produce cattle on the lands of your people in Bosawas?

Arisio: In the lands that correspond to the area of the Reserve where our territories are located, there is 
very little cattle ranching, or only recently, one might say. But it is on a minimal scale. 

In the Caribbean Coast there is cattle ranching, but more in areas that are not indigenous territories, but 
there is ranching on the Caribbean Coast on private properties, where people from the Pacific have 
come to buy private property and what they have done is perhaps double the rate of cattle ranching... 
Look, the issue of the invasions is this, what we are seeing is that the invasion of indigenous lands by 
mestizos is for two reasons.

Many are dedicated to large-scale production. Indigenous farmers work the land only to sustain their 
families, for subsistence self-consumption. On the other hand, the mestizo farmer produces more, 
works the land more because he trades the product. They are dedicated to selling their produce. The 
indigenous are not. 

The indigenous Mayangna work, they keep their produce but for their own consumption, their self-
consumption. So, yes, work and production have increased, but in the buffer zones which are protected,
because as you know indigenous lands are inside the Reserve, but inside the Reserve too is the core 
zone, so not in the core zone, which has the main concentration of forestry reserves and biodiversity, so
we also have the core area near the heart of the Reserve.

But these cases get a different treatment. For example, with the settlers in the buffer zone in the 
indigenous territories, an agreement has been made, for example, you can stay on those lands but with 
the agreement that at the same time you are going to remain and produce there, but you are going to 
protect them so that no more families enter, so that they do not continue causing damage, causing a lot 
of deforestation.

We should explain that we, for example, the government of the Mayangna Nation, we are an 
indigenous institution with a national character that covers six territories nationallyl with 75 
communities and we also participate in government decision making. 

We are members of the National Commission for the Defense of Mother Earth where there is also the 
Army, the Police, the Attorney General's Office, the Supreme Court, the Public Prosecutor's Office, the 
Regional Government, the Secretariat of the Caribbean Coast, the entire government structure, also 
MARENA, we are part of it.

Now, what happens? This allows us to do advocacy work, to be able to dialogue, to make proposals to 
the government, and also to participate in decision making. Before, we did not have that possibility. 
Before, we were not mentioned. What was the political reality of the indigenous peoples in the 
Caribbean from the '90s until 2006, for example? 
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That was the period where we lived with racism and discrimination practiced on a large scale. So we 
can say, there was a situation of terrible discrimination against the indigenous people by the neoliberal 
governments. And that is not a lie. That is a reality with facts that people lived. 

There was a period in the '90s when that situation was very difficult. Why? Because all the 
functionaries came from Managua, they came to govern here in the Caribbean Coast. Here the 
indigenous peoples had no opportunities, they had no right to express their opinion, to participate in the
decision making process over policies that were made at the whim of the government. 

So, look now, for example, as of 2006, or before even, from '79 in the first stage of the Revolution, this 
issue was changed. It was already improving so as to recognize the rights of indigenous peoples. For 
example, there are many important elements. The issue of education in the languages of the indigenous 
peoples, the issue of the restitution of their rights to indigenous territories. 

This issue was being worked on during the first stage of the Revolution. For example, talking about a 
health model that gathers the knowledge and experience and the wisdom of the indigenous peoples' 
traditional medicine. Examples of this type.

Now, since 2006, the hold up of the Autonomy project has been reversed and it has become more 
concrete. How? In fact, take the example of the existence of regional government structures. This has 
allowed the region to manage all its political, social and cultural issues. Everything.

That is what is happening. For example, since 2006, the autonomous institutions have been 
strengthened. For example, here we have what you mentioned, there is a Regional Secretariat of 
Natural Resources, SERENA, so here everything is coordinated with Managua. 

Managua coordinates with these institutions, for example we have here a Regional Secretariat of 
Education that is working and administering the whole model of Intercultural Bilingual Education, to 
strengthen the issue of indigenous languages and to rescue the literary culture of our peoples. 

We have a regional health model, a regional and intercultural health model that also incorporates the 
knowledge and wisdom of the indigenous peoples in this health model. And in this way, Western 
knowledge and the knowledge of the native peoples work together. These are some of the experiences, 
right?

So we have been working on how all this has been restored, how this strengthening of Autonomy has 
been worked out, and another element that must be highlighted, for example. Before, we can say that 
indigenous peoples were relegated, there was no recognition by previous governments. 

Today, since the creation of the Territorial Governments, their territories have been restored. The 
government is making a broad recognition to all these peoples, to these territorial governments.

As regards what you were saying, about how are they financed, the government is funding the 
strengthening of these indigenous institutions, the indigenous territorial governments because they have
an economic allocation from the government's national budget from the Ministry of Finance. What for?
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To strengthen capacity and develop capacity in such a way that these structures of the indigenous 
governments, which are the indigenous institutions, do support some social things but also pay 
attention to all the organizational matters within their communities. So they also have an economic 
allocation like other institutions.

Eloy: For example, every 2 or 3 months the regional government convenes the territories, the territorial
governments of the whole region. There, the communities participate and present their proposals to the 
government. This is a way, a new way for the Mayangna people to participate in this system of 
government.

Arisio: Something else that is important, we have talked about the issue of the Reserve. During those 
three neoliberal governments, there was a large project financed by GTZ, the Germans at the time. It 
was a large project in the Bosawás Reserve. We are often asked this question and I remember that at the
time they called a consultation meeting with all the leaders of the territorial governments of the 
indigenous territories within the Reserve.

It was understood that it was also for the indigenous peoples to make proposals for development 
programs within their territories and that they were going to be financed by that project for the 
Bosawas of the GTZ, of the Germans. 

The thing is that the project ended without taking note of various irregularities. And what happened 
with that project? Instead of stopping, for example, the issue of the invasion of the colonists, it got 
worse, expanded, increased the invasion.

So what are we trying to say? It's that there are organizations, NGOs that use the name of the 
indigenous peoples and indigenous organizations to make accusations against the government, to 
denigrate the government, to try to destroy the government's image and that of the work it does within 
the protected areas, for example, in the case of the Río San Juan, for example, or in the case of the 
Indio Maíz Reserve, and here in the case of the Bosawas Reserve.

However, at the time, when their side had power, there was no decision for indigenous people to 
participate in decisions so that the decisions would have some real effect. At no time was this the case. 
For example, right now there is an issue that is very topical now that is under discussion, which is the 
issue of the Bioclimate, the Green Fund, a project. 

This is an issue that at least.... What was done? A consultation process was carried out with the 
territories within the Reserve.

TcS: Someone told me that they held 400 assemblies...

Arisio: That is why I am telling you, there were consultations, at least with the Mayangna territories, 
they were part of the consultation team as well. With a national team sent by the government, the 
Mayangna Nation provided a team of personnel to participate in the consultation, so that they could 
also participate in the design of the project, what they want to do, how it is going to be done, why it is 
going to be done, where it is going to be implemented and how it is going to be implemented. 
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The point is that now anyway it is possible for indigenous peoples to participate in the decision making 
process. For example, there is much mention of the issue of prior, free and informed consultation, 
where the indigenous peoples also have the right to participate, to be consulted when a program or 
project is to be implemented and executed in their territories, and this process has been complied with. 

The indigenous people are taken into account for consultation. For example this project was all about 
the deforested areas due to the self-same effect of the invasions of the settlers, how they were going to 
work on the natural regeneration of trees for example, or they are going to work on reforestation 
projects in all those areas to give life back to those affected areas and this has been coordinated with the
territorial governments, with the indigenous institutions.

And it wasn't before. Before, there was this great project for Bosawas, it was worse, there was no 
consultation, the decisions weren't taken by the indigenous communities. However now things are 
different. 

So this is an opportunity for the indigenous peoples, this recognition, this respect of the government 
towards indigenous institutions, towards indigenous peoples and this also allows indigenous peoples to 
participate directly and broadly in the decisions that are being taken.

On the issue of artisanal mining in the Mayangna territories, for example, in the Mayangna territories 
and in the Reserve we don't have problems with mining companies, with the large mining companies 
that are in the indigenous territories. No. We do not have that problem. 

The problem is with groups of settlers, because it is known that we have large mining reserves in our 
territories. So, people, as the compañero said, settlers enter for two reasons. One is to take advantage of
the mining reserves that we have, and the other is to try and take over land for production.

TcS: But they do it illegally, right? Because in order to do it legally, they have to have a document that 
allows them to do that work.

Eloy: There is a management plan in the Bosawas Biosphere Reserve where the use of this resource by 
the community members is outlined. That is why I mentioned earlier that our people do not work 
permanently in the reserve - for example, maybe in December, September, a few people go and work 
for a week like this ..... 

That is why nature is virgin in the Reserve and that is why we do not want other people to go there, 
because other people have other cultures, as I was saying, they make large land clearings and they want
to bring in machinery and we do not agree with this....

Arisio: With the large extractive mining companies we do not have that problem but yes, for example, 
over the long term, many of the settlers that are invading come and establish themselves in a violent 
way, not with the consent of the communities. That is the problem we have had there but we are also 
working on it and that is another point....

As a result of this whole situation of invasion, an experience is being developed and in the case of the 
Mayangna territories our territorial governments and the national instance which is us, the government 
of the Mayangna Nation. 
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We are making an effort articulated with the Army and the Police and also with some groups of 
indigenous forest rangers in which there is recognition for example by police of these forest rangers. 
Even... How is this coordinated?

The rangers do their patrols, the Mayangna indigenous rangers do their patrols of the boundaries and if 
there are settlers and they are there without authorization or without permission or something like that, 
they detain them and bring them and hand them over to the police. But there are also joint patrols with 
the National Police and the Army, the Ecological Battalion. So what exactly are we doing?

So far we have consolidated this working relationship, this inter-institutional coordination on this 
matter between the Mayangna Nation, the territorial governments, the National Police, MARENA and 
the Nicaraguan Army. So that is how patrols are carried out, that is how surveillance and protection are 
carried out. But of course, this requires more effort, an effort between all the parties concerned because 
it implies resources in order to happen.

Because, for example, the police cannot be there, let's say, for a month. When they go, to set 
boundaries, to clean up the boundaries or to make patrols. So these are quick interventions, maybe four 
or five days to see how the area is, if there is more invasion, or if there is more encroachment, if there 
is more settlement, if there is, for example.... 

MARENA accompanies these visits, these patrols, to identify the damage that has been caused, and if 
they identify the people that are going around with chainsaws, these invaders, then on the order from 
MARENA these people are captured and brought to court, where they are prosecuted and MARENA, 
for example, accuses them of environmental damage, the indigenous territorial governments accuse 
them of usurpation of indigenous property. 

What we feel is that we have made progress in consolidating this working relationship with these 
institutions. We have good communication with the National Police in the Mining Triangle, for 
example here where we have four or five Mayangna territories, which are also within the reserve, and 
with the Army. 

So, we work on a plan, we present a joint plan, we have meetings with the police and the Army, with 
BECO, the Ecological Battalion, with MARENA. A plan is made, the plan is shared, the necessary 
resources are negotiated and the patrolling plan is made. Now we don't have many problems with that.

We have overcome that, because before it was difficult, very difficult for the Army to get involved, or 
for the police to get involved in these issues of indigenous land ownership. But not now. Now they are 
participating and accompanying the indigenous peoples and the relationship between the police and the 
Army and the indigenous peoples in our case here, we have a good experience. We always get advised, 
for example if there is a change of authorities in the Army or the police, they share with us, they invite 
us, we are always working with them.

TcS: Is it fair to say that there has also been an improvement in terms of your relationship with the 
Attorney General's Office?
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Arisio: Of course. Look, in this particular, the good things must be highlighted, must be mentioned. 
That is why I was telling you, during this period of the second stage of the Revolution, as we call it, on 
the issue of the restitution of rights of the indigenous peoples, in our case the Mayangnas, we feel that 
there is greater recognition, greater respect, greater opportunity. On that score, for example, we have 
had some situations.

For example, if the forest rangers or the police brought and captured the settlers and brought them to 
the courts, it used to happen that after three, four days, they would release them immediately and let 
them go. Why? 

So there were some anomalous situations within the system and then we started to raise with the 
government institutions, with the same government authorities, in the National Commission that we 
needed more support from the Court, for example, from the Supreme Court of Justice, from the Public 
Prosecutor's Office, from the Public Defender's Office, even from the PGR itself, and there has been 
progress on this issue.

Progress has been made. Why? Because the government authorized the creation of a body within the 
courts, namely the figure of Defenders of Indigenous Peoples was created,  wherever there is the 
presence of indigenous population. What is the function of these Defenders? It is the direct 
accompaniment these Defenders provide to the indigenous organizations for the judicial process of 
settlers, those who are destroying the environment, all these types of cases. So there is greater 
accompaniment.

And the other thing, the other important element is that we have also achieved is that, within the 
judiciary, our indigenous officials also hold positions in the courts. So now the recent appointments of 
the Defenders of Indigenous and Afro-descendant Peoples are also indigenous people who speak the 
indigenous languages, because that is the other element, which for us is vital. 

This is important, that there is an indigenous official in the judiciary for example in the courts, because 
a Mayangna or Miskito indigenous person may arrive who does not speak Spanish so he has 
communication problems as well as all the problem of procedural delays, perhaps to do with the 
charges that have to be made or whatever other legal procedures that may need to be carried out?

So now this is an issue that the government has guaranteed, that in all the municipalities where 
indigenous peoples are present there will also be functionaries who speak indigenous languages. And 
this is something important because now these Defenders of Indigenous Peoples are accompanying the 
organizations to file the complaint because sometimes due to technical issues, perhaps the sisters and 
brothers of the indigenous organizations cannot lodge an accusation correctly, with the relevant 
technical criteria. 

So these Defenders of Indigenous Peoples accompany them to make or place the accusation and 
prepare all the corresponding process so that the case is formalized, that the accusation is duly filed and
that those guilty of the damage being caused in the territories are punished.
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TcS: How do you view the work of NGOs led by people like Lottie Cunningham?

Arisio: Look at CEJUDHCAN, CEJUDHCAN for Lottie Cunningham is like her piggy bank. Maybe 
you know the term piggy bank, right? That's CEJUDHCAN because CEJUDHCAN is not the 
institution she claims or as it projects itself at the international level, as an organization or institution 
defending indigenous rights. 

Why doesn't she ever consult us? Why doesn't she come to the communities to consult us? Why not our
national leadership which is who we are, leading the national government of the Mayangna Nation, or 
else to the presidents in our territorial governments...? She is not present. She speaks from afar. She 
uses the indigenous name. She uses it without having been there, when the events are taking place. For 
example, when the Alal case occurred, up there in the Reserve, she said that the government was not 
defending the indigenous people. 

But there are other elements that should also be mentioned, so there is the potential of all the efforts on 
which progress has been made, in which we have advanced together with government institutions in 
defense of Mother Earth.But there are also some weaknesses that we have for example. 

And what does Lottie do? In practice, Lottie works with opposition activists. They are people who live 
as we Nicaraguans say, making accusations against the government, talking badly about the 
government. So she takes that and exploits it to say that the government does such and such, but really 
if it were the organization she says it is, she should be open to consultation. But she is not. She just 
turns up for a short while. And sometimes she exaggerates things. And she makes use of the indigenous
peoples. And that is why, as we have always said, that is why Autonomy gave the right for each of our 
native indigenous people to have their own voice.

No one can represent them, ever. We were clear and categorical. Brooklyn Rivera said: I am the leader 
of the indigenous peoples of the Caribbean Coast. We have to say that this is not true, this is a lie. 
Brooklyn Rivera does not represent the Mayangnas. The Mayangnas have our own indigenous 
institutions, they have their own government of their Nation that is of a national character and at the 
same time they have their territorial governments in the municipalities. So each one has its own voice. 
They give their opinion. They contribute. They can say and decide on the model of government, the 
governance that is being developed there in the communities. 

But it isn't that Brooklyn or Yatama can come and say: I represent the indigenous people of Nicaragua. 
Because that is not true. Because here each people is sovereign. Each people has its autonomy. We have
a regime of self-determination so that each people can decide for itself.

TcS: In the case of Alal, what is your appreciation of that terrible incident? How do you perceive it?

Eloy: At root, there was a problem of settlers who attacked the community, but afterwards the 
government, its institutions immediately attended to the community, rebuilt the houses, provided care, 
ensured the presence of the police and the Army to guarantee the security of the families. So, the 
government has looked after and continues to look after the families of Alal.

https://www.el19digital.com/articulos/ver/titulo:99707-familias-de-la-nacion-mayangna-denuncian-ante-la-pddh-hechos-ocurridos-en-alal-bonanza
https://www.el19digital.com/articulos/ver/titulo:99707-familias-de-la-nacion-mayangna-denuncian-ante-la-pddh-hechos-ocurridos-en-alal-bonanza
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TcS: Was it a criminal gang of the type of organized crime? What was it?

Eloy: Yes, they were practically organized settlers, criminal gangs. But the police and the army did 
their job, and that situation has calmed down.

Arisio: I think that, as I was saying at the beginning, cattle ranching in the Caribbean has grown, has 
increased, there's a boom, but as I was saying, for example, the boom in cattle raising is on private 
properties. Because here, for example, where we are in the Mining Triangle, there have been many 
people who had private properties with large extensions of land, but they did not make much use of 
them. 

The landowner maybe had few animals but they had large amounts of land, then the farmers from the 
Pacific came and since they are private properties, then they buy and start to put in a lot of cattle. Of 
course, after a year there is an valuable production of these cattle and there are many people who will 
remark how many cattle trucks are leaving the Caribbean Coast for the slaughterhouses because this 
cattle ranching has really grown. 

But as I was saying, for example, in our area in the Reserve, we have seen very little extensive cattle 
ranching. There we have seen more agricultural production, and the artisanal mining activities. Yes, but
in fact these things have to be regulated.

TcS: In relation to deforestation, are you optimistic that there is slowly a process that will reverse this? 
Or is it going to be a problem that will become even more acute?

Arisio: We consider that this issue is going to improve. Improve because government institutions are 
paying attention to the issue. An effort is also being made to make large investments in these affected 
areas, and in fact there are also some local initiatives on the part of the territorial governments in 
conjunction with some environmental institutions, MARENA, INAFOR. 

For example, there is a youth group called Guardabarranco and in the municipalities they coordinate 
with INAFOR, which has large tree nurseries. And they deliver the plants so that they can work fr 
example in some watersheds where they are quite degraded and reforestation work is being done. 

So this is important, for example, in all the boundaries, the boundaries marking Mayangna territories, 
they are planting fruit trees or other types of trees for timber, in order to recover from the deforestation 
in our Reserve in some cases where there was damage and there are plans for the future to continue 
working on this.

TcS: There are people who criticize the indigenous peoples and say that they themselves or people 
within the indigenous populations break the rules. How true is this phenomenon in your experience?

Eloy: According to our assessment of the matter, yes there are some irresponsible people who commit 
these types of crimes. But maybe they don't involve the large extensions that get mentioned, because 
the settlers also have the strategy of using that, those people, to traffic large extensions of land. But we 
have already proved that there are Mayangnas who are also involved in this illegal business.
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TcS: Yes, because I imagine that they offer bribes...

Arisio: Yes, because there are good children and bad children anywhere, so unfortunately we have 
cases, for example, of some situations of violence that have occurred in some territories and so on, 
practically for that very reason. Although within the norms, within the statutes that we have of the 
constitution of the national organization, it mentions and is categorical in that sense. 

And it states that any Mayangna, be it an authority or someone from the community that incurs in the 
crime of buying and selling or trafficking of lands, has to be tried according to the laws of the State of 
Nicaragua.

And in that particular there are also brother mayangnas who are serving jail time for the sale of land, 
they are convicted and also there is this other issue that must be mentioned. Namely there are groups, 
there are mafia, criminal groups that are dedicated to land trafficking, recruiting peasants and putting 
them on indigenous lands, and then when that's done, it is not the peasants who are the owners of the 
land but other people who have money.

We were surprised recently when a helicopter arrived in a community and landed near a farm that is 
near an indigenous community, so everybody was startled, what was going on? Everybody was abuzz, 
could it be narcos or who could it be? Even the police arrived. The police arrived and they found out 
that it was a cattle rancher who has many farms here in the Caribbean zone, and he flew over because 
he had a friend who is also a cattle rancher with land there and he came to visit him on his birthday.

The peasants do what they are told. Someone tells them to take 200,000 pesos, go, get in there, do this, 
buy, and when the tensions calm down and there is no longer a problem, there he comes with their 
fancy SUVs, or some fancy thing like that helicopter. So, as often as not there are different situations. 
They use the peasants, they swindle them too, and there are also cases of indigenous brothers who have
dedicated themselves to this. And as I was saying, they have been prosecuted by the law. They are 
serving jail time.

TcS: In general, do you think that the situation is getting better or worse in terms of invasions?

Arisio: Well, the situation is quite moderate, there is nothing massive like it was at some point. Maybe 
there are four or five families, in some sectors, but there are other sectors where they continue to enter 
from other parts because we have to take into account, for example, the territory of Siquita, this 
Mayangna territory of ours here in Siuna. 

But there is a part of this territory that borders with the department of Jinotega with the area of San José
de Bocay, so they are border territories one could say, because it borders with Siuna, it borders with 
Jinotega, it borders with Bonanza, so settlers enter there from all sides and sometimes it is 
uncontrollable. 

While in another territory, for example one that is in the center between Rosita and Bonanza, but it does
not have much border with other departments with a mestizo population, so there is less of an invasion 
issue.

TcS: And how is your relationship with your fellow Miskitos?
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Eloy: As Mayangnas, we each have our limits there and we have no problems with them, as people 
there is good communication. Besides that, I mentioned the Mayangna territories and the Miskito 
territories through the regional government meet every so often and there they share the situations of 
their territories. So I consider that there are no problems between Mayangnas and Miskitos.

Arisio: Maybe we have to reinforce what the compañero says in the case of the relationship between 
the Miskitos and the Mayangnas. I think it can be said that the experience of life has marked a 
direction, a guideline, a route to follow. I believe that the experience that both the Maynagnas and the 
Miskitos have lived through because of this issue of the invasion of property, has made them more 
aware of the unity between indigenous peoples in Nicaragua. 

Because now it's being pointed out that we cannot be divided. It doesn't matter if you are Krioll, 
Miskito or Mayangna, but here the problem is the same, and we all have to be united to face this 
situation. If we are more united we are stronger, better able to sit down, to make proposals to the 
government. And the government itself sees that we are united. 

And I think that on that score many achievements have been reached, and it has been because that 
culture of internal conflicts that there may have been perhaps before...because during the '80s the ethnic
war in the Caribbean Coast was also not only against the government, but also between the Miskitos 
and the Mayangnas there were conflicts, and before of course there has been an history of antagonism. 

The Miskitos and Mayangnas never got along well because the Miskitos kidnapped Mayangna women 
and children, stole their property, burned their communities. So the elders as I told you at the 
beginning, remember we lived like this, we suffered like this because the Mayangna communities in 
Nicaragua, if you check the map of Nicaragua, the location of the Mayangna communities mostly, 
maybe ninety percent of the communities, are in the rural areas, in the big mountains.

So many elders say that we are here because they persecuted us, they wanted to exterminate us, and it 
was a way to defend ourselves, to protect ourselves in the mountains, to protect ourselves in the 
mountains from the Miskitos so that they would not exterminate us. 

So there were stories of that kind, but I think we are now living another reality, we are living another 
situation. Both we and the Miskito sisters and brothers have realized that this is a thing of the past and 
that the reality is different now and we have to be united as peoples. 

And that has strengthened us, and has brought us progress and has allowed us to do many things. So we
have come a long way and we have overcome the past.

Eloy: It might be worth saying that I was talking in a personal sense, because the Miskitos have their 
organizations and we have to see that. As for the Yatama structure, not all Miskitos are from Yatama.

Arisio: And there are internal situations as well. Don't think for a moment that internally they don't 
have their conflicts and here there is another element that is important. 

Before there was a feeling... there was a mistrust perhaps on the part of the Mayangnas towards the 
Miskitos, one might say. The Miskitos were in power during the Liberal governments. 
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Sixteen years they had control of the Regional Council governing body. And during that period the 
Mayangnas were forgotten, they kept everything for themselves. 

And it was not all their Miskito people that received those benefits, it was just a group of them. It was a
Yatama elite that benefited from that.

But thanks to the second stage of the Revolution, there was recognition and institutionalization of the 
territorial governments, and the allocation of a budget to each one. This also allowed for greater 
autonomy and better governance for the territorial governments to administer their own territories.

TcS: When did this reorganization of the territorial governments take place, in what year?

Eloy: From two thousand nine onwards...

TcS: There is a topic that I had completely forgotten about... What do you understand by the phrase 
"remediation" and what does that mean?

Eloy: For example, according to Law 445 there are five stages. Law 445 has five stages for the 
property titling process. So, we complied with all of them. 

The last stage is remediation. And that is a legal term. For us at the moment we think that there is 
another way of dealing with it that can be a reordering of property. 

For example, in the zone mentioned by our colleague, perhaps people are currently entering there 
without knowing that this area is a conservation area. 

Well, neither we nor the indigenous peoples can live there. So, one way of managing that could be to 
place them in another part of a buffer zone of the Bosawas Biosphere Reserve. 

We think that this is the term "reordering", to bring order to our property. If someone came here, and 
we don't want them to be there, we want them to be in another part.

 But that has to come about through the opinion of the majority of our population through a communal 
assembly, a territorial assembly of the people themselves. That is to say, there in the assembly they can 
approve if those people can be there or not.

Arisio: We have to understand that the concept of remediation does not directly imply eviction. In 
other words, it is not only eviction. 

The issue of remediation also has different concepts from the point of view that remediation also has to 
do with the way in which we establish the mechanisms for coexistence. We cannot enter a situation 
where there is already conflict, and go and stoke that conflict even more, but it has to be a strategy 
proposed by the indigenous peoples.

For example, let's be clear, when the situation of Alal occurred, we Mayangnas did not go to shout to 
the four winds, nor make riots or demonstrations against the government, because we have a direct 
communication channel from the Mayangna Nation to central government. 

We who are speaking to you now are the spokespersons for the problems, the situations in the territorial
governments and we make the national government aware of what is going on. 
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What happened? We said we need to sit down to review this situation of Alal. What was the next step 
after this situation? Immediately, the government ordered that the police must be there, the army must 
be there, the PGR must be there, all the structures of the responsible institutions must be there to look 
for a way out of this problem. To make an analysis of why, what generated, what provoked, that 
conflict, those deaths. What response we give to that situation. 

And we directly drew up a balance, an analysis, and we realized that also in certain sectors of 
Mayangna territory, in the areas of Musawas, Alal, all that area there and also another part, for 
example, the Betlel River, Suliwas, people had entered in an uncontrolled way, they had taken lands, 
some even went as far as to fence off part of the properties of the indigenous people, so that cannot be...

In these cases of extreme situations, where indigenous people are no longer allowed freedom of 
movement, freedom to produce, and feel under siege, we cannot allow it. We have to evict. And so we 
coordinated with the government institutions and the evictions of the 140-odd families in the area of the
Reserve were carried out in coordination with our government institutions. 

That is why I was telling you that we have no problems with the relationship between the police and 
the Army and the government and the indigenous communities. And this was an example, a 
demonstration that yes, we work, we coordinate, we articulate with government institutions. The 
eviction of these families that had invaded that territory, that area, those 140-odd families, was carried 
out.

And then, what did we do? Then, their representatives arrived to say yes, we recognize that these are 
your lands, we respect that, but we want to live there, we want to return, we want to go back. But what 
was the basic idea? 

Really to give indigenous peoples the opportunity to decide what they want, how they want to 
administer their territory. And on that score the government has never denied that. On the contrary, it 
has said, well, you are free, decide what you want, if you want to, are you going to lease your territory 
or do you want eviction? An example, right?

And what was done? Immediately the territorial assembly was summoned to know what the decision 
was. A consultation was made to know the consent of the communities, what they thought about this 
case. Immediately, 23 communities gathered from that territory. And the communities said well, we 
want our territory to be cleaned up. 

But more in the complex zones, where I mentioned, where they no longer allow free circulation 
because there are zones in the buffer zone, which are being treated differently and there is a different 
spirit and type of dialogue with the peasants as well. As I was saying... they remain, but under an 
agreement with the owners of the territories. Some can stay, some cannot, but always maintaining that 
balance of dialogue, peace and tranquility because what everyone wants is to avoid the type of violent 
situation that happened in Alal.

These are the strategies that are being used. So, remediation is not only ordering evictions, dialogue is 
also part of it. And it also has to do with the process of reviewing indigenous properties. 
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For example, there are rural families who once went and bought indigenous lands and went to register 
them in the property registry of the region, but they cannot, the law says no, it is not allowed, it is 
illegal. 

So remediation is also part of that, reviewing all the documentation and if people went and register it 
when it was indigenous land, well, a revocation is made. This is also part of the remediation, it is part 
of the reordering of the territories. So maybe the position of someone like Lottie who goes around 
saying that the remediation is not being done or that such and such is being done, is not correct. 

Each person manages their discourse as they please, according to their interests. And we and our people
say what we are seeing, what we are living, what we are experiencing, what we are living in the 
communities. Our vision is different because we are living the experience ourselves. So one can go 
around with a legal document and it can be made out to mean anything... really...
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